
RRFHP Progress Update



Power Intake and Head Race Tunnel

❖ Pre-commissioning of  Spillway & Radial Gate 
No4 completed

❖Electrical Control Room completed

❖ Total Removal of  the Cofferdam ongoing 

❖Overall Progress 99%

Head Race Tunnel: excavation complete, lining 
of  walls and invert floor is complete, closing 
the adit to be completed by end of  August 2022 



Power House Civil Works and Electromechanical Installations

1. Powerhouse building civil construction works completed; 2. Main Installation 
of  Unit 1 completed; 3. Main Installation Unit 2  on-going; 4. Main Installation 
Unit 3 has started; 4. Installation of  all auxiliary equipment.



Switchyard 220 kV

❖ Installation of  all equipment is complete

❖ Commissioning of  individual equipment has started



Overall Project Progress

❖ Total Power Plant Progress = 95% 

❖ CP1: Hydro mechanical (Civil) works = 97% 

❖ CP2: Electromechanical works = 92.5%

1. Rwanda (Rusumo-Bugesera-Shango)
❖ Overall Progress: OHTL: 82%; Expected completion; October 2022

2. Burundi (Rusumo – Muyinga – Gitega)

❖ OHTL: 98.5%; Expected completion –August 2022

3. Tanzania (Rusumo – Nyakanazi)

❖ OHTL: 91%; to be completed by October 2022

Progress of Over-Head Transmission Lines Projects



Objective:- To enhance regional economic and social development in the districts and
communes in vicinity RRFHP area in Tanzania, Burundi and Rwanda. Projects include water
supplies, dispensaries, schools and roads

Rwanda: All Projects implemented in Ngoma and Kirehe districts completed and are in operation

Tanzania: All Projects implemented in Ngara District completed except Rusumo Village water project
whose construction is at 75% and is to be completed by October 2022

Burundi: All Projects implemented in Giteranyi and Busoni communes are complete and Projects
Handing over is within August 2022

LADP I Projects

LADP II Projects

❖ All Project proposals for Rwanda, Tanzania and Burundi have been submitted to the World Bank and 
undergoing approvals

❖ Preparation of procurement documentations i.e. bidding and tender documents is ongoing to save on time
❖ Commencement of LADP II Projects: November 2022



THANKS


